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Leadership  
THIS COURSE HAS SIGNIFICANT ADVANTAGES over alternative methods for acquiring business knowledge, 
skills, and credentials.  It has been carefully engineered by a team of qualified university professors and 
experienced business executives to meet the needs of busy working professionals who need maximum 
flexibility in a market-relevant, academically rigorous education.  It is offered by a fully accredited 
university with a strong reputation for academic excellence and practical professional education.  The 
university has a well-recognized track record in distance learning and a commitment to the kind of 
innovation that makes quality business education more affordable and accessible. 

Major advantages to the course design are the Marketplace Interface (mentoring) and networking 
opportunities.  In addition to the standard academic content, you will have the opportunity to learn from 
practicing professionals through required “mentoring” sessions.  Using advanced technologies you will be 
engaged in an online community where you will network with other course participants around the world.   

THIS COURSE IS NOT FOR EVERYONE.  This course has little in common with classroom or traditional on-
line courses with which you may be familiar.  Like other forms of distance learning, it does place a 
significantly greater burden on the student to manage the study schedule and to master concepts, principles, 
practices, and tools.  Self-discipline and time management are therefore essential to successful completion 
of this course.  However, in this course your learning takes place in a virtual reality marketplace where 
you will develop your knowledge and skills “on the job.”  You will be assigned to a department in a 
simulated (but very real) American company and will acquire and apply your skills as you interact with 
company executives, employees, customers, vendors and competitors.  Your preparation and 
performance will be continuously evaluated by company management and reported in real 
time to you and to the university course supervisor (see grading section below). 

THE COURSE IS FOR UPPER DIVISION AND GRADUATE LEVELS.  This means that you are responsible for 
mastering the knowledge and skills required to certify your competency in this course.  In some ways, this 
course will be more demanding and academically rigorous than a traditional classroom or on-line course.  
There are no lectures to attend.  You will not “have a quiz at the end of the week.”  You cannot hide in a 
classroom full of other students.  Your professor will expect you to know the material and complete work 
assigned.  Even if a particular source the professor or company manager provides proves to 
be unavailable, or if you lose internet access or power, you will be expected to find other sources.  Just 
as on the job, there are no acceptable excuses for not completing an assignment on time or not being 
prepared for an impromptu question from your manager or professor. 

THIS COURSE IS DESIGNED TO WORK ON A HIGH-TECHNOLOGY PLATFORM.  Therefore, a well-equipped 
computer and basic computer skills are assumed.  Access to “always-on” high speed internet (400 kbps or 
higher recommended) is essential.  Your computer must be sound- and video-capable and able to open and 
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manipulate basic word-processing, spreadsheet, and presentation documentsi (Word®, Excel®, 
PowerPoint®), PDF files, and to play Flash® videos (free reader and player downloads from Adobe™).   

THIS COURSE TAKES PLACE IN AN AMERICAN COMPANY within the context of the American culture.  
The course setting is a simulated company, industry, and marketplace carefully modeled after a very real 
American firm.  You will meet individuals with a variety of world views, educational backgrounds, races, 
religions, business ethics, values, and priorities; all of which are typical of what a trainee in such an 
American company could expect. 

You will not be able to enroll in this course if you have not completed the Executive 
Orientation Course, available via the VLC site.  Go to www.VLCglobal.com to register 
for and complete the Executive Orientation course. 

How This Course Is Graded  
Grading standards for this course are established by your university and may vary by 
professor of record.  All grades are assigned by your university.  Please note that no 
schedule or weights are contained within this document because your university sets these 
requirements.  As you progress through this course, your performance will be reported to you and the 
university in real-time (see your student “dashboard”) in the form of your total point score out of points 
possible (% score).  The university may modify the grading standards or may add grading criteria 
(assignments or tests).   

The percentage (%) scores reported to the university will include the following areas: 

1. A variety of assignments given at any time during the course by the virtual professor, company 
executives, or university professor.  Evaluated for (a) completion, (b) timeliness, (c) 
understanding.   

2. Un-announced assessments by a variety of tests or interviews.  Evaluated for (a) preparation 
and (b) correct understanding of principles or practices.    

3. Active Participation evaluates student response to the opportunity to ask questions or make 
comments (a) in the company training context and (b) in the peer blog forum.   

4. Active Participation in Mentoring Center Sessions.  Evaluated for (a) attendance and (b) quality of 
contribution to discussions.   

5. Periodic Competency Hurdles (within each module of each course).   
6. Final Examination.   

Note that this course is composed of the several Modules described in the Course Description.  You must 
demonstrate professional competency in each module before you will be allowed to 
continue to the next.  If you fail to demonstrate competency at the high levels required, you will be 
required to repeat the module.  You are allowed three (3) attempts to pass each module, but changes occur 

                                                           
i Free alternatives are available via http://www.openoffice.org and http://www.google.com/google-d-s/b1.html.   
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in the content along with a 20% penalty for each re-take attempt.  Of course, having to repeat a module 
affects your performance rating, even if your performance is perfect the second or third attempt.  

Example: 

MODULE POINTS 

POSSIBLE 

1ST ATTEMPT 

SCORE 
(PASS ≥ 80%) 

2ND ATTEMPT 

SCORE 
(PASS ≥ 85%) 

3RD ATTEMPT 

SCORE 
(PASS ≥ 90%) 

SCORE 

PENALTY 
(20%/FAILURE) 

TOTAL 

MODULE 

SCORE 

1 20 15/20 
(fail) 

18/20 
(pass) - 20% 18*.80 = 

14.4 

2 40 30/40 
(fail) 

31/40 
(fail) 

38/40 
(pass) 40% 38*.60 = 

22.8 

3 25 
23/25 
(pass) - - 0% 

23*1.00 = 
23.0 

 85     60.2 

TOTAL RAW SCORE FOR THIS MODULE = 60.2 POINTS SCORED/85 POINTS POSSIBLE = 70.8%.  THIS 

RAW SCORE IS REPORTED TO YOUR UNIVERSITY, AND IS USED ALONG WITH OTHER DATA TO ASSIGN 

GRADES. 

This software is designed to detect all forms of cheating.  All forms of cheating are taken seriously 
and any indications of cheating are reported immediately to the university.  Penalties may be severe and 
may include being permanently expelled from the university resulting in a record that may prevent future 
admission to other accredited institutions.  For more information, please see the VLC policy on Academic 
Misconduct. 
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Learning Methods 
Each course modules employs pedagogical techniques of observation, application, practical guidance, and 
testing. 

Observation – see how 
Each module introduces terms and concepts which are required to understand on-the-job functions and 
trainees are given the opportunity to see the practical utilization of these skill sets. 

Application – experience how 
Each module presents scenarios and/or questions relevant to the terms and concepts and their association 
with the practical setting.  The understanding of these situations will help to ensure that the trainee has 
gained an appreciation of the skill sets presented. 

Practical Guidance – get advice  
Each module has opportunities to present additional information or aids to clarify terms and concepts, and 
to increase the learning capability and confidence of the trainee.  This includes information regarding 
common questions/mistakes of application. 

Testing – confirm competence 
Each module has a final competency hurdle that replicates, to the extent possible, the practical skills 
developed regarding the terms and concepts presented in the module.  Generally, scenarios or case study 
conditions are introduced to measure performance which would be as close to an on-the-job situation as 
possible.  This is designed as a required opportunity to display content mastery and confidence. 

Continuous Real-Time Student Course Assessment 
On an unannounced and unscheduled basis, students are asked questions by the professor, the company 
department manager, the personal guide, the Human Resources department, and other students about 
various aspect of the learning experience.  University representatives have access to student data 
and summary reports in real-time, on-demand.    
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Course Description 
This course provides the student with the knowledge and skill sets needed to lead people in business 
organizations.  Learning how to build teams, distribute leadership, and develop political acuity and 
persuasive communication skills are important elements of this course. In addition, understanding one’s self 
(e.g., learning style, values, aspirations, biases, affective skills, weaknesses, etc.) and learning to manage 
emotions under stressful circumstances is crucial to the development of effective leadership. 

This course is delivered in a professor-supervised, self-directed, virtual-reality, on-the-job (OJT) context; 
this course relies on observation, explanation, application, mentoring, and testing to maximize professional 
competencies.  The student learns from classic and contemporary readings, case studies, peers, and 
practicing managers.  

Knowledge / Skill Topics with Learning Objectives 

Module #1 – Introduction to the Course and the Learning Context 
 Learn How to Use the Course Materials 
 Learn the Course Contents  
 Learn the Course Resources 
 Pre-Test 
 Learn Whether Leadership Actually Matters 
 Learn the Costs of Leadership   
 “Leading from the Front”  
 Competency Hurdle 

Module #2 – Leadership Theories 
 Learn Trait Theories 
 Learn Behavioral Theories 
 Learn Situational Theories 
 Learn Contingency Theories 
 Learn Chaos Theories 
 Learn Transactional and Transformational Theories 
 Learn Through Interview with CEO 
 Competency Hurdle   

Module #3 –  Leadership Tasks Overview 
 Personally Accountable, Responsible for Results 
 Establishing Vision, Setting Direction 
 Molding Thinking 
 Articulate Values 
 Setting Standards and Expectations 
 Building Competitive Teams 
 Motivate 
 Communicate – Listen, Explain 
 Enable and Empower 
 Solving Problems, Overcoming 
 Represent to and Guide Constituents 

http://www.vlcglobal.com/support
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 “The Way We Do Things Around Here” 
 Competency Hurdle 

  Module #4 -  Thinking Like a Leader 
 Assessing Your Own Leadership Thinking 
 Perceptions of What it Means to Win 
 Perceptions of Scene – Wide Angle, Telephoto 
 Perceptions of the Task – Opportunity 
 Perceptions of Self – Humility, Accountability 
 Perceptions of the Team & Talent - Unity 
 Perceptions of the Competition - Respect 
 Perceptions of the Obstacles – Overcome 
 Interview with CEO  
 Competency Hurdle 

Module #5 – Living Like a Leader 
 Assessing Your Own Leadership Behavior 
 Set the Example – Manage Self  
 Care – about the Purpose  
 Think, Study, Analyze 
 Conducting Meetings 
 Consult & Empower Your People 
 Take the Responsibility, Make the Call  
 Give Credit, Celebrate Success & Initiative 
 Learn from Case Study Applications 
 Competency Hurdle 

Module #6 -  Motivation Theories  
 Acquired Needs Theory 
 Attitude-Behavior Consistency  
 Attribution Theory 
 Cognitive Dissonance  
 Cognitive Evalution Theory  
 Consistency Theory:  
 Control Theory  
 ERG Theory  
 Expectancy Theory 
 Extrinsic Motivation  
 Goal-Setting Theory 
 Intrinsic Motivation  
 Investment Model 
 Self-Discrepancy Theory 
 Motivation Vs. Manipulation 
           Competency Hurdle  

Module #7 –  Leadership and Teams 
 Leaders that Make Teams Great 
 Selecting Team Players 

http://www.vlcglobal.com/support
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 Same Song, Same Page - Not Same Clef, Same Instruments  
 Team Climate  
 Razing the Excuse Factory 
 Building Trust  
 Building Team Competence 
 Building Team Confidence 
 Building Team Character 
 Teams that Make Leaders Great 
 Competency Hurdle 

Module #8 -  Leadership Legacies 
 You Will Leave a  Mark  
 The Public Life of a Leader – What Others See and Think 
 The Private Life of a Leader – You Are What You Are in Private 
 Your Playground Leader  
 Wisdom and Leadership  
 Competency Hurdle 

Module #9 -  Leadership Biographies Part I 
 Competency Hurdle 

Module #10 –  Leadership Biographies Part II 
 Competency Hurdle 

Module #11 - Comprehensive Course Overview and Practice Exam 
 

READINGS, RESOURCES AND REFERENCES FOR THIS COURSE 
 
Online Library - 
http://www.questia.com/Index.jsp   
 
The Free Management Library - 
http://www.managementhelp.org/  
 
MBA Library- 
http://www.businessbookmall.com/MBA%20In
ternet%20Library.htm#  
 
Leadership Tips, Self Help, Team Building 
from the Leadership Institute 
http://www.leadersinstitute.com/resource/ 
http://www.leadersinstitute.com/self-help-
articles.html 
http://www.leadersinstitute.com/teambuilding
/team_building_tips/index.html 
 
Leadership Theories 

http://changingminds.org/disciplines/leadershi
p/theories/leadership_theories.htm 
 
Leadership Assessment tools (many) 
http://www.leader-
values.com/Content/default2.asp?ContentCatID
=7 
 
Jung Typology (Myers-Briggs) 
http://www.humanmetrics.com/cgi-
win/JTypes2.asp 
 
Motivation to Lead Evaluation 
http://www.mindtools.com/pages/article/new
LDR_01.htm 
 
Leadership Self Assessment 
http://www.nsba.org/sbot/toolkit/LeadSA.ht
ml 
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More Leadership Assessment 
http://crs.uvm.edu/gopher/nerl/personal/Asse
ss/b.html 
 
Leadership Responsibilities – vision, 
structure, accountability 
http://www.nsba.org/sbot/toolkit/LeadResp.h
tml 
 
Leadership Qualities 
http://www.nsba.org/sbot/toolkit/LeadQual.h
tml 
 
Leadership and Teams 
http://www.nsba.org/sbot/toolkit/LeadTeams.
html 
 
Team Climate Survey 
http://www.nsba.org/sbot/toolkit/TeamSur.ht
ml 
 
Leaders Deal With Conflict 
http://www.nsba.org/sbot/toolkit/Conflict.ht
ml 
 
Communication 
http://www.nsba.org/sbot/toolkit/CommStyl.
html 
 
Motivation Theories 
http://changingminds.org/explanations/theorie
s/a_motivation.htm 
 
Leader Behavioral Styles 
http://www.nsba.org/sbot/toolkit/BehavSty.ht
ml 
 
LeaderValues - getting better results, 
together  
Articles, Examples, Assessments  
http://www.leader-values.com/ 
 
Four Es -  Envision, Enable, Empower, 
Energize 

http://www.leader-
values.com/Content/detail.asp?ContentDetailID
=783 
 
 
Selected Readings from 
 
The McKinsey Quarterly 
The Harvard Business Review 
The Wall Street Journal  
Business Week 
Fortune Magazine 
Boston Consulting Group 
Bizzer Professional Training 
The Economist 
The Economist Intelligence Unit 
The Academy of Management Journal 
The Academy of Management Review  
The Management Review 
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